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Developing Hatti Angel Home Party Leads

Some Angels are particularly successful in developing their Home Party Network.  Should you wish to pursue the home party platform for selling, this Section 3 gives you some tips and guidelines for developing your party network.

Once you become familiar with and comfortable doing party presentations, you will find that this aspect of the job is fairly easy and enjoyable.  Developing party leads is where real effort will at times be needed and your creativity, diligence, and determination will be required.  

An advantage of any party plan scheme is that it enables Angels to tap into their personal networks of family, friends, colleagues and other contacts to develop a market for their products.  Because of Hatti Trading’s compelling human rights and fair trade mission, you have opportunities to develop further contacts in your community with individuals and groups who have a demonstrated commitment to human rights, fair trade, and finding ways to promote these issues in their communities. 

Utilizing Your Personal Networks

Family and friends are probably the first port of call for anyone doing their first home parites.  The most successful Angels, however, are those who think of their personal networks broadly, and are able to view almost everyone they know or meet as a potential party hostess.  This section is intended to help you think more broadly about your own personal network, and to overcome shyness about approaching people about hosting a Hatti party.  

First, think of people in your immediate “circle of influence.”  These are your family members and friends – people who are close to you and will listen to what you say about Hatti Trading, people who may want to host a party simply because they want to support you in your new endeavor.  Then, continue to expand and move outward, reaching more people as you go.  

If some of your closest friends or family members live in a distant part of the country, be sure to include a Hatti party for them in your next visit.  Any additional party leads generated can be scheduled to coincide with your next visit or referred to other Angels who live in the region.  

Do not make judgments about who will or won’t be interested.  Even those who don’t want to host a party themselves may be able to refer you to someone they think might be interested.  Think of people you know, but perhaps haven’t contacted in a while.  List people you know at work, people your spouse or partner knows, or people you used to work with at other jobs.  Go through your personal lists.  To whom do you send Christmas cards?  Do you have access to membership lists from clubs or other organisations to which you belong? How about your PTA group, professional associations, community organisations, or local sports clubs?  Don’t forget fellow parents at your child’s school or playgroup.  

In addition to mentioning Hatti Trading in conversations with your personal contacts, consider taking some of these steps to get the word out and recruit party hostesses.  

· If you have attended a party plan home party for other products or otherwise know of somebody who has hosted a home party in your area, contact the hostess and invite them to host a Hatti party.  Those who have hosted parties for other products have demonstrated that they enjoy hosting this sort of party for their friends, are keen to take advantage of the free product offers for hosting, and are happy to support entrepreneurial women.
· If you routinely attend a regularly scheduled group meeting for a children’s play group, a book club, a Bible study group, an amateur theatre troupe, the Women’s Institute, or any other such local group, consider bringing your sample kit, flyers, business cards, table-top displays, and a set of catalogues to a meeting to display and talk about Hatti Trading. 

· Send a letter announcing your new venture as a Hatti Angel to everyone on your Christmas list, providing a brief description of Hatti Trading, inviting them to check out the website, and asking those who might be interested in hosting a party to contact you. 

· Send an e-mail out to everyone on your personal e-mail list announcing your new venture as a Hatti Angel, providing a brief description of Hatti Trading and a link to the website, and asking those who might be interested in hosting a party to contact you.

· If it is alright with your employer, consider sending an e-mail similar to the one described above to everyone in your workplace.  You could also circulate catalogues among your colleagues and/or display your sample bags in the employee lounge.  Be sure to include a hostess sign-up form with any catalogues or display.  

· Consider sending a letter or e-mail similar to those described above to everyone in your PTA group or other organisations of which you are a member.  

· Once you have presented Hatti Trading to all of your current contacts, remember to mention Hatti Trading to each new contact you make.  For example, when a new member joins your playgroup or book club, mention that you are a Hatti Angel, give her a catalogue and ask her to return the catalogue to you at your next meeting.  

When Emma first conceived Hatti home parties, she started by sending emails to her friends and family asking for help by hosting a party.  Three months later, she was doing 5 or 6 parties a week nearly every week.  This demonstrates how quickly and effectively the party scheme can grow for you when you talk about what it is you are doing.  You will be surprised about how supportive people can be when they are aware of the ‘cause’ behind the company.

Making Sure Each Party Has a “Ripple Effect”
At every party you do, make a determined effort to recruit additional party hostesses from among the party attendees.  

· Bring along your table top displays, business cards, and hostess sign-up sheets and post them in a prominent position at the party venue. 

· Announce that the party hostess will receive an extra free gift if one of the attendees agrees to host a party. 

· In your party presentation, when discussing “how you can help,” be sure to emphasise that Hatti Trading always needs more hostesses in order to continue and expand its work.  Even those who aren’t interested in hosting themselves should be encouraged to provide contact details for anyone they think might be interested in hosting.  

· Ask attendees to post or distribute flyers for you at appropriate venues, e.g., to post a flyer on their church or community centre bulletin boards, to pass a flyer around at their  place of employment, play group, or book club meeting.
· Ask attendees if they know of any ‘events’ happening, fayres, markets etc where you may be able to come along with some stock and sell on the day.
· Create a flyer listing any market stall events coming up in the area at which you will be selling Hatti products.  Customers who are not interested in hosting a party might still want to refer their friends to your market stall.

· Ask each customer who hands in a customer order form whether they might be interested in hosting a party sometime in the future.  If they say no, leave it at that.  If they say they would like to, but for a particular reason, try to respond in a way that overcomes the stated obstacle.  For example, “I would, but I can’t think of many people I could invite other than the same women who are here tonight.”  Response: “Would you be interested in scheduling a party in the run-up to Christmas?  I’ll bet some of these same people might be likely to purchase again, with an eye toward Christmas gifts.  We’ll have several new designs out by that time as well.”  or “Can you think of anyone who might co-host a party with you, who might be able to draw on a different circle of friends?”  Even though the customer order form has a section at the bottom where customers can indicate that they would like to host a party, you can still feel comfortable asking this question directly, placing your pen at the box to be ticked after summing up the amount due and simply double checking whether this question was overlooked.  

· Bring along your appointment diary and, when someone expresses an interest in scheduling a party, try to schedule a date there and then.  

· Design a confirmation letter providing details about hostess responsibilities and eligibility for free gifts to give to those with whom you schedule a party.  For an example of one such form designed by one Angel, see Appendix E.  

· Assemble ready-made party packs consisting of a couple of catalogues, a set of invitation cards, a hostess information sheet, plus a couple of customer order forms for use by those who express an interest in Hatti Trading when invited to the party but who are unable to attend.  Distribute these packs to party attendees who offer to host a party. 

· For those who express an interest in hosting, but who are not able to nail down a date right away, be sure to keep a copy of their contact details. 
 However, don’t restrict yourself to home parties, the most successful Angels do a variety of events which all lead onto further opportunities.  You may do a table top sale and meet people happy to host a party for you, or similarly, guests at parties are a mine of information about local markets, events, business events which you could attend.  See Section 4
PAGE  
1

